CARP-=ID

CHOR Youth & Family Services Community Accountability and Recidivism Prevention-Intensive
Diversion Program (CARP-ID) offers specialized Case Management and Forensic Counseling to
youth who have been adjudicated for sexually offensive or sexually problematic behaviors requiring
intensive sexual offense-specific community-based treatment as an alternative to placementin a
residential treatment facility or other residential setting.

CARP-ID is designed to provide ongoing monitoring, treatment, and assessment within the context of a level system.

Youth (ages 12-21) complete 12 months of case management and therapeutic services to avoid residential placement,

to improve their quality of living, while promoting community safety. CARP-ID incorporates the principles of evidence-
based practices in order to appropriately identify individual service needs. CARP-ID relies on the findings of the Youth Level
of Service Inventory (YLS) as conducted by the referring Juvenile Probation Officer to identify the risks/needs of each
referred client. Upon receiving a referral, the YLS is reviewed and referenced to assist in service and goal development.
Youth and families are assisted in cultivating connections to needed community support services.
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1-6 Months
* Monitoring of established treatment goals ¢ Six-month risk assessment
» Two face-to-face meetings/week with Case Manager ¢ One face-to-face meeting/week with Therapist
« Sexual history Clinical Polygraph (Addressing identified risks and history of engaging
(within first 3-4 months) in criminal sexual behavior)
* Progress review meeting by month six
6-9 Months
» Continuation of adjustment monitoring ¢ Maintenance Clinical Polygraph (as deemed
* One face-to-face meeting/week with Case Manager appropriate by Treatment Team)
* One face-to-face meeting/week with Therapist ¢ Continued assessment of progress toward

achievement of program goals and compliance
with CARP-ID and probation expectations

9-12 Months
* Continuation of adjustment monitoring * Assessment of progress to determine if discharge
* One face-to-face meeting/week with Case Manager from therapy is advised (Achievement of goals,

compliance wiht CARP-ID and probation, successful
completion of polygraphy, and a reduction of overall
risk will warrant a recommendation of discharge)
Note: If ongoing sex-offender-specific concerns/risks

remain, it may be recommended that ongoing CARP-ID
involvement continue

* Maintenance Clinical Polygraph (as deemed
appropriate by Treatment Team)

* Case Manager will help juvenile and family
connect to community resources

Ravenbhill aligned with CHOR Youth & Family Services to introduce a NEW robust continuum of residential and community programs and services.
By joining together, we enhance our impact and offer multiple levels of care that promote meaningful and sustained well-being for the children,
youth, and families we serve. Together, we work to cover all of your referral needs.
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PERFORMANCE AND QUALITY
IMPROVEMENT:PQI ...

CHORYFS-Ravenhill is committed to continuous quality improvement
to ensure that we provide the absolute best care to the youth and
families we serve. Using data we identify strengths and areas in need
of improvement and create plans to spread best practice throughout
the organization.

CRITERIAFORADMISSION.....................

/" Adolescent males and females between the ages of 12 to 21
years of age

/" Juveniles who have committed sexual offenses
/" Juveniles who are adjudicated delinquent or dependent

/" Adjudicated delinquent and placed on juvenile probation
and/or released from residential facilities

/" Juveniles who demonstrate elevated risk as indicated on the YLS

/" Juveniles who present with co-occuring issues; (i.e. criminogenic
risk/need and mental health concerns)

v Youth with an 1Q of 70 or above
/" Rule Out: Youth with active psychosis, homicidal or suicidal ideation

TARGETED SERVICES PROVIDED.............

¢ Initial individualized assessment of functional status and risk
* Development of transition and safety plans

e Family Interventions

* Ongoing Assessment

* Behavior Contracts

» Case Management meetings/weekly with dosage determined by
needs and time in the program

* Parental or Guardian Involvement

* Weekly face-to-face therapeutic services (until month 9, unless
deemed clinically necessary)

* Prosocial Activities

* Detailed monthly progress reports
e Transportation Assistance

e 24-hour On-call Service

“Caring for the needs of
Children and Families in crisis,
and preparing them for success
in life, thereby strengthening
the Quality of Life in the
Communities we serve.”

ASSESSMENTS.............

YLS (initial and six month)
BASC-3 (pre and post)
PROFESOR (pre and post)

Risk Assessment to determine
Sexual Risk

Clinical Polygraph (sexual history and
maintenance as needed)

PROGRAM LENGTH........

While CARP-ID is typically a twelve-month
program, it can be extended if needed.

FUNDING SOURCES.......

Call 215.348.3123

Licensed by the PA Department of Human Services
and the Department of Education.

Registration does not imply endorsement.
Equal Opportunity Employer.
Dedicated to Non-discrimination in Services.
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